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REPORT NO. CCDC-09-14

DATE ISSUED: June 3, 2009

ATTENTION: Honorable Chair and Members of the Redevelopment Agency
Docket of June 9, 2009

SUBJECT: Fiscal Year 2009-2010 Budget for the San Diego Redevelopment Agency
Projects Administered by the Centre City Development Corporation —
Centre City and Horton Plaza Redevelopment Projects

COUNCIL DISTRICTS: Districis 2 & 8

REFERENCE: None

STAFF CONTACT: Andrew Phillips, Assistant Vice President & Controller, 619-533-7127
REQUESTED ACTION: That the Redevelopment Agency (“Agency”) approves the Fiscal Year
2009-2010 (FY10) Budget for the San Diego Redevelopment Agency projects administered by the

Centre City Development Corporation (“Corporation™) and the Corporation’s FY2009-2010
Administrative Budget.

STAFEF RECOMMENDATIONS: That the Agency approves the FY'10 Budget for the San Diego
Redevelopment Agency projects administered by the Corporation and the Corporation’s FY2009-2010
Administrative Budget.

SUMMARY: This memorandum combined with Attachment A, represents a proposed FY'10 Budget
for the Centre City and Horton Plaza Redevelopment Projects. The FY 10 Budget totals $159.5
million.

FISCAL CONSIDERATIONS: The proposed FY 10 Budget totals $159.5 million and is financed with
tax increment, developer proceeds, interest income and other income.

CENTRE CITY DEVELOPMENT CORPORATION RECOMMENDATION: On March 18, 2009,
the Corporation Board unanimously approved the FY 10 Budget for the San Diego Redevelopment
Agency projects administered by the Corporation and the Corporation’s FY2009-2010 Administrative
Budget.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: On May 7, 2009, the
Redevelopment Agency and City Budget and Finance Committee held a public hearing on the
Redevelopment Agency budget, including the budgets of the redevelopment project areas managed by
the Corporation.
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On March 11, 2009, the Centre City Advisory Committee (CCAC) voted (20} and the Project Area
Committee voted (18) unanimously to approve staff’s recommendation of the FY'10 Budget for the San
Diego Redevelopment Agency projects administered by the Corporation and the Corporation’s
FY2009-2010 Administrative Budget.

On January 7, 2009, the Budget/Finance and Administration Committee (“Committee”) discussed the
FY10 Budget and received a presentation on Parks and Open Space projects. On January 21, 2009, the
Committee held a special workshop to discuss the FY'10 Budget and received presentations on the Fire
Station projects, Affordable Housing, as well as Plans and Studies. On February 4, 2009, the
Committee received a presentation of the draft FY'10 Budget. On February 18, 2009, the Committee
received a presentation and discussed the draft FY10 Budget and the Corporation’s Administrative
Budget.

On February 2, 2009, the Corporation received a letter from the East Village Association requesting
that several project be included in the FY'10 Budget. After reviewing the letter, staff determined that
provisions have been made for the East Village Green West block design, sidewalks improvements, as
well as median design and construction documentation.

On February 10, 2009, the CCAC Budget and Finance Subcommittee (“CCAC Subcommittee”) met to
discuss the FY'10 Budget. The CCAC Subcommittee recommend that provision be made in the budget
to study improvement to Gaslamp Square Park and Children’s Park; to study a community garden;
install trees along MLK promenade where there are gaps; research obtaining federal funding for the C
Street project; restore the provision for the Cortez Coach Bus Study; provide funding for Market Street
median improvements and East Broadway median improvements; increase funding for economic
development and work with the San Diego Downtown Partnership on economic development issues;
and provide funding for a comprehensive bicycle circulation and access study. Many of these
recommendations already have been or had been incorporated into the FY10 Budget. In addition, the
CCAC Subcommittee recommended that the focus should be on implementing as many programs as
possible and avoid carryover funds or projects where possible, with consideration given to staffing
levels. On February 24, 2009, the CCAC Subcommittee met to discus the FY 10 Budget. Staff
updated the Subcommittee on its recommendations and which items staff is recommending be
incorporated into the budget.

On February 23, 2009, the Corporation received a letter from the East Village Community Action
Network requesting that several projects be included in the FY'10 Budget. After reviewing the letter,
staff determined that provisions have been made for a dog leash-free park design, streetlights,
sidewalks and bicycle improvements.

BACKGROUND: Centre City Development Corperation was created by the City of San Diego in 1975
to plan, implement, and direct redevelopment of San Diego’s urban core. Approximately 1,450 acres,
which include the Centre City and Horton Plaza Redevelopment Projects, are currently administered
by the Corporation.

This memorandum combined with Attachment A, lists potential elements of the FY 10 Budget for
review and discussion. Within Attachment A, Chart A summarizes the revenue and expenditures for
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FY10. Schedule I is the Fiscal Year 2010 Budget Summary of revenue and expenditures for the
combined Centre City and Horton Plaza projects, Schedule IT is the Fiscal Year 2010 Budget Summary
of revenue and expenditures by project area, Schedule III is the Fiscal Year 2010 Expenditure Budget
list of activities for the continuance of programs under development and for new project activities.
Schedule IV comprised Revenue Details listing the revenues for FY10; Schedule V is an Expenditure
Details list of the work plan and expenditures consisting of both carryover amounts from FY09 and
new monies proposed in FY10. Schedule VI is the Revenue & Expense Five Year Outlook projecting
the estimated revenues and expenditures through FY14. Exhibit A is the Corporation’s FY2009-2010
Administrative Budget; Exhibit B is the Fiscal Year 2010 Work Plan; Exhibit C is the Status of FY09
Work Plan. Exhibit DD is a list of Completed Residential Projects; and Exhibit E is the Rconomic Gain
from Redevelopment.

DISCUSSION: The proposed FY10 Budget consists primarily of six components: Affordable Housing
budgets, non-housing Project Budgets, appropriations for Long-Term Debt, Tax Sharing Payments,
City Payments, as well as the Corporation’s Administrative Budget and City Services/Other
Administrative Cost. The six components of the budget have funding sources derived from tax
increment, developer proceeds, interest income and other income.

Project Budgets ($56.1 million)

Project budgets contain multiyear projects and therefore the budget includes adjustments to existing
project activities and provisions for new activities. The proposed budget contains a total of $56.1
million of new appropriation for projects and related soft costs. Significant components of the budget
include a provision for funding land acquisitions and design cost for Parks and Open Space.
Specifically, the budget provides provision for the acquisition of land associated with St. Joseph’s
Square and Bast Village Green. In addition, a provision has been made to implement a first phase of
the C Street Corridor for sidewalk improvements; to continue implementation of Phase I of the North
Embarcadero improvements, the Downtown Quiet Zone project has been included, as well as a
provision for the At-Grade Crossing at the Pedestrian Bridge. The proposed budget also provides
funding for various public improvements in the Cortez, East Village, Little Italy, Gaslamp and
Core/Columbia neighborhoods. These include sidewalk improvements, street lights and park
improvements. Additionally, in the Areawide Public infrastructure line item, a provision has been
made for such things as a sidewalk assessment study, areawide street lights, areawide street
enhancement including pop-outs, areawide sidewalk reconstruction, and an areawide wayfinding
system. A list of these projects is provided in the detailed Schedule V.

The FY10 Budget also provides for carrying forward revenues for future years. As many of the
projects are multiyear in nature, staff felt it was prudent to look at least five years into the future,
analyze potential revenues and expenditures, and pian for those future years in FY10. This process
began in FY09. The FY10 Budget contains an amount of $20.6 million for future-year project activity
on projects that will carry forward into FY'10 through FY'14. Schedule VI provides a summary of the
next five years as staff estimates the revenues and potential expenditures,

In addition to the $56.1 million provision for FY10 project activities, it is anticipated that prior year
funds totaling $264.6 million will be carried over for implementation in FY10 and/or subsequent years
for a total amount of $320.6 million. Of the $264.6 million being carried over from the prior year,
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$165.9 million of it is related specifically to Parks and Open Space, Fire Stations, North Embarcadero,
C Street Corridor, At-Grade Crossing at the Pedestrian Bridge, and the Main Library, all of which are
multivear projects.

Affordable Housing (817.5 million)

The proposed budget provides funding for Affordable Housing in the amount of $17.5 million to be
used for various affordable housing projects. A total budget of $77.7 million would be available when
combined with the carryover from the prior year of $60.1 million (which could chenge, pending any
project approved during the remainder of FY09). A listing of pipeline projects is provided in the
detailed Schedule V.

Tax Sharing Payments ($19.0 million)
The proposed budget includes funding for tax sharing agreements of $19.0 million.

Corporation Administrative Budget ($8.9 million) and City Services/Other Administrative Cost ($3.8
million) _

The Corporation’s Administrative Budget totals $8.9 million and represents a decrease of $1,576,500
from the current year’s budget (or approximately 15 percent decrease). The decreases consist of
reductions in Salaries and Benefits of $754,000, reductions in Overhead of $487,000 and reductions in
Consultants costs of $335,000.

In addition, a provision for City services has been established in the amount of $3.8 million.
Beginning with the FY' 10 Budget, Other Administrative Cost has been added to this line item. This
has been done in order for the three entities administering redevelopment, the Corporation,
Southeastern Economic Development Corporation, and the Redevelopment Division, to be consistent.
A provision for the County Administrative/Redevelopment Fee, a provision for the Agency’s annual
audit, and a provision for the Agency’s insurance premiums have been included in the Other
Administrative Cost line item, which were not included in the prior year. In prior fiscal years, the
budgets reflected tax increment revenues net of the County’s fees and, as such, did not reflect a
provision for the County’s fees as expenditures. Additionally, the estimated cost associated with the
Agency’s annual audit was not reflected in the budget. The provision for Agency insurance premiums
was reflected in prior budgets under a different line item and has been transferred to the Other
Admimstrative Cost line item in the FY10 Budget. A list of the Tax Sharing Payments and City
Services line items is provided in the detailed Schedule V.

Both the Administrative Budget and the provision from City Services/Qther Administrative Cost have
amonnts allocated to the Affordable Housing component of the budget.

Long-Term Debt ($44.3 million)

The Long-Term Debt appropriations for FY'10 totals $44.3 million, which includes a provision for debt
service on 11 Centre City Redevelopment Project Tax Allocation Bond issues, two Parking Revenue
Bonds and four Horton Plaza Redevelopment Project Tax Allocation Bond issues outstanding. The
detailed amounts for each are described on Page 6 of Schedule V.
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City Payments ($11.3 million)
A provision for a payment to the City related to the ballpark debt service in the amount of $11.3
million has been provided. The detail can be found in Schedule V.

ENVIRONMENTAL IMPACT: This activity is not a “project” under the definition set forth in CEQA
(uidelines Section 15378. Therefore, pursuant to CBQA Guidelines Section 15060(c}(3), the activity
is not subject to CEQA.

CONCLUSION: This memorandum, combined with the attachments, represents a proposed FY10
Budget for the Centre City and Horton Plaza Redevelopment Projects. The preliminary FY 10 Budget
consists primarily of six components: Affordable Housing budgets, non-housing Project Budgets,
appropriations for Long-Term Debt, Tax Sharing Payments, City Payments, and the Corporation’s
Administrative Budget. The six components of the budget have funding sources derived from tax
increment, developer proceeds, interest income, and other income.

Respectful Concurred by:

Andrew T. Phillips Ffank J. Alessi pd
Assistant Vice President & Controller xecutive Vice President & Chief Financial Officer

submitted, _

Attachment: Attachment A — Fiscal Year 2009-2010 Budget

5:\Sanders\MyFiles\AGENCY\2009\06-09-2000\FY 2010 BUDGET AMENDMENT 06-09-2009.doc
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CENTRE CITY & HORTON PLAZA REDEVELOPMENT PROJECTS
{Administered by Centre City Development Corp.)
FISCAL YEAR 2010 BUDGET SUMMARY
REVENUE AND EXPENDITURES
$159.5 (in Millions)

| Revenue l

Revenue from Other .
Prior Years Revenues /

Agendies, $1.4 \ [ Adjustmenits, $2.3

inlerest, Lease, Notes, \ /
- N

Other, $17.7 T

Developer Praceeds /"
Advances (Net), $54.6

........ Tax increment - Non-
""" Housing, $106.8

Tax Increment - 20% /
Housing Set a Side, --
' $28.7

l Expenditures

City Repayments, $11.3—..

-~ Capial Projects, §56.1

Dabt Service, $44.3-—-"

LowfMod Housing, $17.5

Tax-sharing Agreements, .-~
$18.0

City
T Bervices/Administration,
$11.3

A CHART A - CONSOLIDATED
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CENTRE CITY & HORTON PLAZA REDEVELOPMENT PROJECTS
(Administered by Centre City Development Corp.)
FISCAL YEAR 2010 BUDGET SUMMARY
REVENUE AND EXPENDITURES

(in Millions)
REVENUES
Tax Increment - Non-Housing $ 106.8
Tax Increment - 20% Housing Set a Side 26.7
Gross Tax Increment ‘ 1335
Bond / Lines of Credit -
Developer Proceeds / Advances {Net) 4.6
interest, Lease, Notes, Other 17.7
Revenue from Other Agencies 1.4
City Loans/Reloans -
Prior Years Revenues / Adjustments | 2.3
Total Revenues "$ 159.5
EXPENDITURES
Project Activities (schedule V. Page 11) $ 56.1
Low/Mod Projects Activities (schedute v, Page 17) 17.5
Tax Sharing Payments (scheduie v, Page 18} 19.0
City Services/Administration (schedule v. Page 18) 11.3
Debt Service (schedute v, Page 19) 443
City Payments (scheduie V. Page 19) 11.3
Total Expenditures % 1595

e 327200 SCHEDULE | - CONSOLIDATED
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CENTRE CiTY & HORTON PLAZA REDEVELOPMENT PROJECTS

{Administered by Centre City Development Corp.)
FISCAL YEAR 2010 BUDGET SUMMARY
REVENUE AND EXPENDITURES

(In Millions)
Centre Horton
City Plaza
Revenue
Tax Increment $ 1006.0 $ 6.8
Tax Increment - 20% Housing 25.0 1.7
Gross Tax Increment 125.0 8.5
Tax Allocation Bond / Line of Credit - -
Developer Proceeds/Advances 2.7 1.9
Interest, Lease, Note, Other Revenue 171 0.6
Revenue From Other Agencies 1.4 -
City Loans/Reloans - -
Priory Year Revenues/Adjustments 1.7 0.6
Total Revenue 5 1479 $ 116
Expenditures
Capital Projects $ 503 $ 5.8
Low/Mod Housing 16.4 1.1
Tax-sharing Agreements 19.0 -
City Services/Administration 10.4 0.9
Debt Service 40.5 3.9
City Payments 1.3 -
Total Expenditures $ 1479 $ 17

e 3921008 SCHEDULE Il - CONSOLIDATED
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CENTRE CITY & HORTON PLAZA REDEVELOPMENT PRQJECTS
(Administered by Centre City Development Corp.)
CONSOLIDATED CENTRE CITY PROJECTS
FISCAL YEAR 2010 EXPENDITURE BUDGET
{In Thousands)

00~ DA LN -

[ T % T N TN AN TN NG NI o O At P IO . (O (i U O (0 ]
W N e OWw oM s W s O

25
26
27
28
29

Parks and Open Space

Fire Stations

North Embarcadero

C St. Corridor

Downtown Quiet Zone

Ped. Bridge and At Grade Track improvement
Library

Columbia/Core Neighborhood
Cortez Neighborhood

East Village Neighborhood
Gaslamp Neighborhood

Little Italy Neighborhood

Marina Neighborhood

Community Qutreach

Community Plan Implementation
Educational Facilities

Land Acquisition and Remediation
Plans and Studies

Public Art

Pubiic Infrastructure

Social Services

Horton Plaza Project

Other Consultant Costs

Future Year Project Carry forward

Total Projects Expenditures

Affordable Housing

Tax Sharing Agreements
City Services/Administration
Debt Service

City Payment

Total FY 2008 Budget

Est. FY09 FY10 Available
Carryover New Budget
$ 40,762 $ 21,674 $ 62,436
31,200 1,406 32,608
18,213 3,000 21,213
4,064 11,200 15,264
(260) 260 -
7,648 1,300 8,048
64,069 - 64,069
2874 (976) 1,898
232 1,943 2,175
35,194 (23,547) 11,647
213 (83} 130
1,479 1,150 2,629
2,785 400 3,185
1,545 (344) 1,201
5,599 (735) 4,864
408 - 408
8,406 6,400 14,806
400 450 850
2,004 1,100 3,104
4,129 7.505 11,634
6,000 - 6,000
5,218 2,940 8,158
3,570 200 3,770
18,819 20,804 39,623
$264,571 $ 56,047 $320.618
60,144 17,542 77,686
1,000 19,000 20,000
- 11,300 11,300
- 44,338 44,338
- 11,321 11,321
$325,715 $159,548 $485,263

Updated: 3/26/2009
Printed: 3/27/2009

SCHEDULE I - CONSOLIDATED
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REVENUE DETAILS

SCHEDULE IV
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CENTRE CITY DEVELOPMENT CORPORATION
SUMMARY OF ADMINISTRATIVE BUDGET CHANGES

FY 2009 FY 2010 FY 2009-2010

BUDGET PROPOSED CHANGE

Positions 56.3 52.5 (4.0)
Personnel Expense $ 7,178.000 $6,424,000 (§ 745,000
Non-Personnel Expense $ 3.298.500 $2.476,000 ($ 822,500}
TOTAL $10,476,500 $8.900,000 ($1,576,500)

OVERALL BUDGET
The FY 2010 Budget has decreased by 15%, or $1,576,500, as compared to the FY 2009 Budget.

PERSONAL EXPENSE

The FY 2010 Personnel Expense budget (Salaries & Benefits) has decreased by 10.5%, or $745,000, as
compared to FY 2009. The reduction is a result of the elimination of four positions in FY 2010 Budget;
Vice President —~ Real Tstate, Assistant Vice President of Architecture & Planning, one Senior Planner,
and the External Relations Coordinator. Additionally, the FY 2010 budget includes no increases in
salaries, as well as, no provision for employee incentive awards.

NON-PERSONNEL EXPENSE

The FY 2010 Non-Personnel Expense budget has decreased by 20.8%, or $822,000 as compared to FY
2009. The decrease is primarily a result of reductions in Rent-Office/DIC, Leasehold improvements,
Travel-Board/Corporate, Professional Development & Associated Travel, FF&E/Computer Equipment
and Consultants.

Rent-Office/DIC - Rent expense has decreased by $24,000 as a result of the office relocation.

Leasehold Improvements ~ The decrease of $235,000 m FY 2010 is due to the leasehold improvements
budgeted and completed in FY 2009 associated with the office relocation.

Travel-Beard/Corporate- The Board/Corporaie travel expense has been eliminated in FY 2010, which
results in a reduction of $20,000.

Professional Development - Emplovee professional development has been reduced by approximately
40% in the FY 2010 budget, primarily by reducing employee conference/seminars and associated travel.

FFR&E/Computer Equipment - The FY 2010 budget reduces the Fumiture, Fixture &
Equipment/Computer Equipment line item by $139,000,

Consultant - The line item for consultants has been reduced by 34.9% or $335,000 in the FY 2010
Budget.

3-26-09 EXHIBIT A
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CENTRE CITY DEVELOPMENT CORPORATION
FY2009-2010 ADMINISTRATIVE BUDGET

SALARIES AND BENEFITS
Existing Positions
Additional/Annuatized Positions
Intern Program/Overtime
Bernefits

subtotal
Planning Manager

OVERHEAD

1 Rent- Office/DIC
2 Rent- Equipment
3 Leasehold Improvements
4 Telephone/Communications
5 Photography, Pians & Drawings
6 Office/Graphics/Computer Programs & Supplie
7 Postage
8 Pubiications
8 Reproduction Expense
10 Adveriising/Relocation/Recruiting Expense
11 Business Expense
12 Travel-Board/Corporate
13 Autc Expense
14 Repairs & Maintenance
15 General Memberships
16 Professional Development
17 Associated Travei
12  Memberships
18 Insurance
20 Equal Opportunity Expense
21 Communication Material/Events
22 F F & E /Computer Equipment
23 Directors/Board Expense
24 Other

subtatal
CONSULTANTS

25 Legal/lAudiVComputer/Web Shie/Other

TOTAL ADMINISTRATIVE BUDGET

3/26/2009

FY 2008-2009
BUDGET

$4,835,000

$125,000
$2,218,000

$7,178,000

$799,000
$26,000
$260,000
$57,000
$3.000
$163,700
$41.,000
$4.800
$78,000
$25,000
$55,000
$20,000
$33,000
311,000
$18.000
$85,000
$52,000
$23,000
$53,000
$34,500
$218,500
$254,000
$13,000
$10,000

$10,476,500

EXHIBIT A
ATTACHMENT A

PROPOSED
FY 2009-2010 %
BUDGET CHANGE CHANGE
$4,175,000 -$660,000 -13.7%
80 $0 N/A
$120.000 -$5,000 -4.0%
$2,129,000 -$89,000 -4.0%
$6.424,000 -$754,000 -10.5%
$775,000 -$24,000
$26,000 %0
$25,000 -$235,000
$60,000 $3,000
$3,000 $0
$161,500 -$2,200
$41,000 80
$5,000 $200
$80,000 $2,000
$25,000 $0
$57.000 $2,000
$0 -$20,000
$33,000 %0
$17,000 $6,000
$14,000 -$5,000
$60,000 -$25.000
$26,000 -$26,000
$20,000 -$3,000
$53,000 $0
$34,500 %0
$200,000 -$18,500
$115,0600 -$139,000
$10,000 -$3,000
$10,000 %0
$1,851,0600 -$487,500 -20.8%
$625.000 -$335,000 -34.9%
$8,900,000 -$1,576,500 -15.0%
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Redevelopment Agency of the City of San Diego
Centre City Redevelopment Project Area
Fiscal Year 2010 Work Plan

Eliminate Blight
e Acqure land for public parks and open space.
e Continue design and studies related to the revitalization of C Street.
e Determine use of Two America Plaza property

Improve Public Infrastructure

e  Continue acqusition and design work for parks & open spaces

¢ Complete design and begin construction of Bayside Fire Station

e Complete the rehabilitation of Fire Station 1

¢ Complete construction of Pedestrian Bridge at Park Boulevard

e  Award contract for construction of the Quiet Zone and begin construction

e Implementation of North Embarcadero Visionary Plan - Complete construction
documentation and begin construction with Phase |

e Acquire and install additional new technology parking meters

¢  Complete the Seventh and Market site remediation

»  Complete design for area wide Way Finding System

o  Complete Cortez Street Lights Phase I

s Complete installation of traffic signals at Front & Cedar, Market & Third, Market &
Ninth, Market & Union, Park & Union, Park & Island and Park & T

e Begin construction on the Little Italy Public Improvement for sidewalks, ADA upgrades
and tree installation.

o  Complete Fifth & Market Scramble Modifications

e Complete Design and begin construction on B St. pedestrian corridor

o  Begin construction on the Lattle Italy Street Lights

¢ Compiete design of the Asian Pacitic Thematic Historic District lmprovements

e Begin construction on Cortez Street Lights Phase [1

« Begin construction on Island Ave. pop-outs

s  Begin construction on -5 Bridge Sireet Lights

e Begin construction on Front & Cedar traffic signal & Pop-outs

* Begin construction Area wide sidewalk improvement (East Village Phase)
Design the Fifth & Market Traffic signal modification
Design the Kettner & A pop-outs

¢ Design the Market Street medians

»  Design the East Broadway Street medians

e Design the Park Blvd. at San Diego High crosswalk improvements

e Design the G Street Gateway lights

s Design the Ketiner & G pop-outs

Increase Affordable Housing
e Complete construction of Parkside apartments, providing 73 affordable units
= Complete construction of Ten Fifty B apartments, providing 223 affordable units
s Complete construction of the Corter Hill Family Center
+  Commencement of construction on Cedar Gateway providing 65 affordable units
s Enter into DDA for the construction of Ninth and Broadway affordable housing project

Econgmic Development
e Increase community outreach and the economic development marketing program.

Updated; 3/26/2009 EXHIBITB
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e Continue with the redevelopment efforts for the Civic Center Complex

Neighborhood Preservation
¢ Continue with the rehabilitation of a historic structure (Cedar Gateway — Bradley
Woodman Saint Cecilia Chapel).
e DPrepare Historical Resource Relocation Feasibility Study

Community Planning
e Complete the Neighborhood Design Guidelines
Complete the Downtown Lighting Plan

s Complete the Sustainability Guidelines
e Begin the Downtown Streetscape Manual
¢ Begin the Historical Resource Relocation Feasibility Study
e Begin the Downtown Art & Culture Master Plan
Updated: 3/26/2009 EXHIBIT B
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Redevelopment Agency of the City of San Diego
Horton Plaza Redevelopment Project Area
Fiscal Year 2010 Work Plan

Eliminate Blight

Assist funding for the design of C Street Master Plan, and public infrastructure in close

proximity.

Improve Public Infrastructure

®

@

Assist funding for the design and construction of Bayside Fire Station, a public facility
Design and improve the Horton Plaza Park and Historic Fountain.

Design sidewalk and other public improvements.

Complete the lobby and restroom renovation for the Lyceurns Theatre.

Increase Affordable Housing

Provide funding for 37 units for homeless seniors.

Economic Development

Review and process for approval a improvements for the Horton Plaza Retail Center.

Neighborhood Preservation

L

&

Complete restoration of the Historic Balboa Theatre — 4™ floor buildout.
Improve the Historic Founttain in Horton Plaza Park.

Community Planning

Administer funds allocated for the completion of the Barrio Logan Community Plan.

Updated: 3/26/2009 EXHIBITB
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Redevelopment Agency of the City of San Diego
Centre City Redevelopment Project Area

Status of FY 2009 Werk Plan

Eliminate Blight

@

Acquire land for public parks and open space

Status
In process, acquired 3 parcels
in FY 09

o ( Street Master Plan Streetscape Improvements Master Plan design work in
process
e Simon Levi Buildings Sidewalks Complete
e Demolition of Agency owned properties — 1335 Complete
Market, 771 and 753 13% St.
Improve Public Infrastructure Status

Updated: 3/26/2009

Fire Station 1 Rehabilitation
Bayside Fire Station

Two America Plaza Park
Harbor Drive Pedestrian Bridge
Quiet Zone

New Technology Parking Meters

Traffic signals
o Front & Cedar
Market & Thard
Market & Ninth
Market & Union
Park & Island
o Park & J Street
Seventh & Market Parking Facility
Seventh & Market site remediation
North Embarcaderc Visionary Plan

O 0 00

Temporary Winter Shelter Infrastructure Improvements
Core Street Lights Phase 1

Cortez Street Lights Phase |

First Avenue and Martin Luther King Promenade
Lighted Crosswalk

Little Italy Public Improvements — sidewalks, ADA
improvements, & tree installation

Little Ialy Street Lights

EXHIBIT C
ATTACHMENT A

Under construction
Preliminary design

On Hold

Under construction
Construction Doc’s Complete
Ready to Bid

Anticipate to purchase by the
end of the Fiscal Year

95% Designed/Ready to Bid
Final Design/Ready to Bid
Final Design/Ready to Bid
Final Design/Ready to Bid
Final Design/Ready to Bid
Final Design/Ready to Bid
DDA Terminated

In Process

Completed Design of W.
Broadway Phase
Complete

Complete

Under Construction
Complete

Ready to Bid

Design complete — ready to

bid

Page 27 of 35



Asian Pacific Thematic Historic District lmprovements
Cortez Street Lights Phase Il

Date State Storm Drain

Island Pop Outs Phase Il and Sidewalk Gaps

1-5 Bridge Street Lights

Fifth and Market Scramble Modification

Gaslamp Quarter District — Newspaper Corrals
Litter Receptacles Phase II

Area wide Sidewalk assessments

In design — 30% complete

In design - 60% complete
Final Design/Ready to Bid

In design — 30% complete

In design —~ 90% complete
Anticipated to be completed
by end of Fiscal Year 09
Anticipated to be complete by
end of Fiscal Year 09
Anticipated to be complete by
end of Fiscal Year 09

In Process

Increase Afferdable Housing Status
s Studio 15 — 273 affordable single room occupancy units  Anticipated to be complete by
end of Fiscal Year 09
e Parkside — 77 affordable units Under construction
e Cortez Hill Family Center Under construction
e 1050 B St. - 223 affordable units Under construction
e . Cedar Gateway — 65 affordable units Closed on land
e Ninth and Broadway Developer selected to enter
into an ENA
o 16™ & Market — 136 affordable units Complete
Economic Development Status
e Increase community outreach and economic In process
development marketing programs
e Enter into DDA for mixed use development project DDA Terminated
(Seventh & Market).
o (Civic Center Master Plan Coordinating the developer

selection process and
economic feasibility analysis

Neighberhood Preservation

Restoration of the historic chapel in Cortez Hill (Cedar
Gateway).

Fagade Improvement Program

Villa Montezuma Historic Building Renovation

Fetter House Exterior Improvements

Little Italy Hanging Baskets and Planters

Status
Closed on land

On-going project

In process for approval
Complete

Complete

Updated: 3/26/2009
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Community Planning Status

e Mobility Study Complete

e Comprehensive Parking Plan Anticipated to be complete by
end of Fiscal Year 09

e Open Space Needs Assessment Study Anticipated to be complete by
end of Fiscal Year 09

+ Neighborhood Guidelines In process

#» Downtown Light Plan In process

e Sustainability Guidelines In process

e Arca-wide way finding system In process to release RFQ

Updated: 3/26/2009 EXHIBITC
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Redevelopment Agency of the City of San Diego
Horton Plaza Redevelopment Project Area

Status of FY 2009 Work Plan

Eliminate Blight Status
¢ Assist funding for the design of the C Street Master In process
Plan, and public infrastructure
Improve Public Infrastructure Status

¢ Assist funding for the design and construction of
Bayside Fire Station a public facility
e Lyceum Theatre — Lobby and restroom renovation

In process

In design

Increase Affordable Housing
¢ Transitional Senior Housing

Status

Provided funding for 37 units

for homeless seniors.

Economic Development
o Review improvement and enhancements to the Horton
Plaza Retail Center

Status
In process

Neighborhood Preservation
o Complete restoration of the Historic Balboa Theatre —
4™ floor buildout.
s Funding of Barrio Logan Community Plan

Status
In design

In process

Updated: 3/26/2009 EXHIBITC
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CENTRE CITY AND HORTON PLAZA REDEVELOPMENT PROJECTS
ADMINISTERED BY CENTRE CITY DEVELOPMENT CORPORATION
COMPLETED RESIDENTIAL PROJECTS

Total Total low | Moderate Low Very Low Total low
new or and mod I upto120% up to 80% up to 50% and mod
Project rehabbed restricted ] of AW} of AMI of AMI restricted
Name units units i units
HORTON PLAZA REDEVELOPMENT PROJECT
Horion 4th Ave. 66 51 i &1 ] ] &1
Meridian 72 4] | 0 ] 0 o
Total Horfon Plaza 238 51 51 0 O 51
L/M Hsng out Proj Area (50%) 64 64 | 0 0 64 84
Grand Total Herton Plaza 302 115 } 51 ] 64 115
Horlon Plzza Low mod as a percentage of Market Rate 38% Very low as a perceniage of low mod 56%
CENTRE CITY REDEVELOPMENT PROJECT
Coiumbia Sub Area
Broadway 655 Apartments 12 0 ! 0 ] 0 0
Colurnbia Tower 150 148 i 0 2 146 148
Electra 248 [ | 4 0 1] c
Grande af Santa Fe North 222 [ | 0 0 0 0
Grande at Santa Fe South 222 s | 0 o] 0 9
Koll Phase | 24 9 - | 0 s 0 0
Marina Park 120 0 i 0 o ¢ 0
0 0
g g
0
52

Subtotal Columbia 1 833 200
Core District
Broadway Lofis 84

Lofts @ 4C Square 29
On Broadway
Scripps Lofts
Smart Comer
Sauthern Hotel

T
e
YWCA 64 64 | 0 0 64 64
Subtotal Core 1,341 151 ] 37 0 114 151
Cortez District
Alsfi @ Cortez Hill 168 0 ; 0 4] 4 0
Apartments at £ Cortez 85 4] | G 4] 0] 0
Aria 137 0 H 0 0 0 G
Beech Tower 54 o i G 4 G G
Citymark on Cortez Hill 16 V] ] o] 0 8] o]
Cortez Blu 67 0 { 0 s} 0 o]
Cortez Hill Family Center 75 75 { o] 0 75 75
Current 146 0 | 0 0 0 0
Discovery Hili Condos 199 o | 0 ¢ 0 G
Elliot Arms 36 0 | o] 5] 0 G
Heritage Apartmenis 230 8 | 38 o] o] 38
Mills at Cortez Hill 130 ¢ | G G G [
Ninth & Beech 12 ¢ | o 8] o] g
Palermeo 225 G | G o 0 g
Park at 10th Ave. 32 G { o] 0 0 G
Second Ave. Apis. 24 0 | G o] 4 G
Soleil Court/Miflerium 3 4 ¢ | 0 0 0 0
Symphony Terrace 56 [¢] | 0 0 0 ]
Solara Lofts 77 o] | o] 0 0 v
%h & Beech 8 0 | 0 0 0 Y
Subiotal Cortez 1,779 113 [ 38 [ 75 113

Updated: 03/26/2009
Printed: (3/27/2009 EXHIBIT D
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CENTRE CITY AND HORTON PLAZA REDEVELOPMENT PROJECTS
ADMINISTERED BY CENTRE CITY DEVELOPMENT CORPORATION
COMPLETED RESIDENTIAL PROJECTS

Moderate Low Very Low Total low

Total Total low |
new or and mod | upto120% up to 80% up to 50% and mod
Project rehabbed restricted | of AMI of AMI of AMI restricted
Name units units | units

East Village District
A{lgove

Villa Harvey Mande!

Vitlage Place

Vista Hill Crisis Center

Yale Hotel

00 F 5t

46 3 i = : :
Subtotat East Village 5,227 1567 172 408 987 1,56

‘Breeza :
SVDP - Bishop Maher Center 75 75 | ] 0 75 75
Carnation Building G 0 i G 0 G 0
Church Lofls 3 18 ! 18 0 ¢ 18
Coleman Apts 4 0 ; 0 0 G 0
Diarmond Terrace 113 0 i 0 0 G a
Element 65 0 H G 0 G 0
Entrada 172 40 ; 18 22 o] 490
Fahrenhsit 77 0 ! 0 0 G 0
Hacienda Townhomes 52 51 ; 0 20 31 51
lcan 327 0 l 0 0 [ o]
Island Village 280 280 i 0 196 84 280
Jacaranda Studios 4 G | 0 0 ¢ o}
Lilian Place 74 74 ] 15 14 45 74
l.eah Residence 24 23 } 0 0 23 23
Lofts @ 6th Ave. g7 6 { 0 0 0 0
Lofts @ 655 Sixth Avenue 106 G i 0 0 a 0
Lofts @ 677 Seventh Avenue 153 G | 0 0 0 0
Mark 244 0 | 0 0 0 0
Market Square Manor (Potliker) 200 . 200 | 5] 0 200 200
Market Street Village 225 0 | o) 0 0 0
Metrome 184 0 | o] 0 0 0
Mote Villas 36 0 | ] 0 0 0
M2i 230 0 | G 0 0 0
Neuhaus Ateliers 17 G | ] 0 g 0
Nexus 68 0 | 0 0 a 0
Pacifica Villas 100 0 | 0 0 0 0
Park Bivd. East 107 G i o] 0 a 0
Park Blvd. West 120 0 i 0 4] 0 0
Park Loft Ph 120 0 | O 0 g 0
Park Terrace 223 o | o 0 a 0
Rachel's Center Q g i 0 0 2 9
17 0 | 0 0 ¢ 0
| 5
= 3
Sunburst Apartments ; 3
The Legend ! 0
Union Square f 0

f

f

f

f

|

Updated: 03/26/2009 ]
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CENTRE CITY AND HORTON PLAZA REDEVELOPMENT PROJECTS
ADMINISTERED BY CENTRE CITY DEVELOPMENT CORPORATION
COMPLETED RESIDENTIAL PROJECTS

Total Total low | Moderate Low Very Low Total low
new or and mod | upto120% up to 80% up to 50% and mod
Project rehabbed . restricted | of AN of AN of AMI restricted
Name units units | units
Gaslamp Quarter Sub Area
Alta 179 G | 0 0 0 0
Cole Bidg. 44 44 | ] 33 (N 44
CGaslamp City Sauare North 103 0 | 4] o] o] 0
Gaslamgp City Square South 120 ] | G 0 0 0
Lincols Hoted 40 40 | o 0 40 40
Marsion/Hubbel il G | ¢ 0 0 0
Metropolitan 54 ¢ | Y 0 0 0
Maontrose Bldg. 1 [ | G 0 4] ]
Pipitone Buiiding 12 [ | 0 0 0 4]
Pioneer Warehouse 85 G | 0 0 0 ¢]
Samuel Fox Lofts 21 G | 0 0 0 0
Simmeons 28 G | 0 0 0 0
Steale Bldg. 26 0 | b 0 0 0
Trellis 149 0 | 0 0 0 0
Wiliam Penn Hotet 18 0 | 0 0 0 0
Windsor Hotel* 32 0 | 0 0 0 0
Subiotal Gastamp 930 84 | 0 33 51 84
Little: ltaly District
Acqua Vista 380 0 ! 0 G 0 ]
Allegro Tower 211 0 ; 0 G 0 o
Aperture 86 0 | 4] 0 8] G
Bayview Apartments 79 0 | 0 0 0 0
Beila Via 41 0 | 0 0 0 G
Billboard Lofts 24 0 ; 0 0 0 o]
Camden Tuscany 163 o] ! 0 0 0 o]
Columbia & Eim 21 4] ; o] 0 0 8]
Columbia & Fir 16 o] i o] 0 0 &
Date St. Townhomes 2 o] ; 0 0 0 4]
Doma Lofts and Townshomes 124 0 ; 0 3 4] G
Ecco 10 4] ! 4] 0 0 G
Essex Lofts Apts. 36 0 I 0 3] 4] G
Finastra Lofts 8 0 ; 0 0 o] G
Grape 2 0 ! 4] G o] 0
Hawthorn Place 35 0 ; 0 a o] 4]
La Vita 304 0 | 0 3 0 0
LINDB&C 28 2 i 2 0 0 2
LIND A-1 37 36 i 10 18 8 38
LIND A-2 ) o] | 0 ] o] 0
Porta d'lizlia 200 0 | 0 0 ] 0
Portico 84 0 ; 0 0 0 8
Porfo Siena Condos 88 0 i o] 4] & 0
Son of Kefiner (Lusso Lofts) 21 0 | o] 0 o 0
State St Condos 3 o] | ¢ 0 4 0
Than 21 0 | G ¢ a 0
Victorian House 3 o] i ) 0 0 0
Village Walk Condos 77 G { 0 0 O ¢}
Waterfront Apariments 42 0 | G 0 y 0
West Laurel Studios 10 o] | 0 0 0 0
1631 State 5t 7 V] | 0 0 4] 0
350 W. Ast 76 0 | G M 4 8]
Subtotal Little ltaly 2.270 38 ] 12 18 8 38
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CENTRE CITY AND HORTON PLAZA REDEVELOPMENT PROJECTS
ADMINISTERED BY CENTRE CiTY DEVELOPMENT CORPORATION
COMPLETED RESIDENTIAL PROJECTS

Total Total low |  Moderate Low Very Low Total low
new or and mod ! up te 120% up to 80% up to 50% and mod
Project rehabbed restricted ] of AMI of AMI of AMiI restricted
MName units units | units
Marina Sub Area
CCBA 45 44 .0 35 9 44
Chinese Regal 24 0 0 G 0 4]
Cityfront Terrace 321 0 0 g 0 0
Citywalk - 109 0 0 s G 0
Columbiz Place 163 [} 4] 4 0 0
0 o 2 o] 0
Crown Bay Condos ] ] ] 0 4]
Greysione | ¢] 0 0 0
Herizons Condos ] o] 0 0 0
Horton House H [ 5 145 150
island Inn 200 197 ! 118 38 40 197
J Street Inn 221 221 f 177 22 22 221
Lions Manor 131 129 | 0 1 128 128
Market St. Sguare 192 40 | 0 11 28 40
Marina Park 104 0 | 0 0 0 0
One Harbor Drive 202 0 | 0 0 0 0
Pacific Terrace 53 Y | 0 0 ] G
Park Place 178 0 | 0 0 c 0
Park Row B8 [ | 0 0 0 0
Pinnacle Museum Tower 182 ¢ | o] 4] 0 0
Renalssance 221 G | G 0 0 0
SeaBridge (Archstone Harborview 387 G | ¢ 0 0 0
The Brickyard 18 c | o] 4] 0 0
WaterMark 95 c | ] o) 0 0
101 Market Apts, (Afria) 149 ¢ | ¢} 0 0 0
2nd & island Lofts 18 o] | 4] 0 0 0
7 on Kettner 7 o | 0 0 6 0
800 Front St 180 0 | 0 0 0 0
235 Market Condos 57 5 | 0 0 3 0
Subtotal Marina 3,806 781 | 285 113 373 781
Total Centre City 17,188 2,934 | 554 601 1,778 2,834
L/M Hsng out Proi Area (50%) 261 261 | 0 15 246 261
Subtotai 17 447 3,195 | k54 616 2,025 3.185
Replacement Units -75 -78 i 0 -45 -30 -75
Grand Total Centre City 17,372 3,420 | 554 571 1895 3,124
Centre City Low/Mad as a Percentage of Total Market Rate 18% Very Low as a Percentage of Low/Mod 64%
Total CCRP and HP 17,674 37235 605 571 2 0568 3.235
CORP and HP Low/Mod as 2 Parcentage of Tolat Market Rate  18% Very Low as a Percentage of Low/Mod 84%

*Excluded from low/mad totals, Windsor Hotel units cannot be counted loward long-term afferdability goals
due to the [imited duration of affordability restrictions.

Updated: 03/26/2009
Printed: 03/27/2009 EXHIBIT D

ATTACHMENT A Page 34 of 35



ECONOMIC GAIN FROM REDEVELOPMENT

Past 34 Years
Centre City and Horton Plaza Redevelopment Projects

PRIVATE INVESTMENT § 13.0 billion
PUBLIC INVESTMENT $ 1.45 billion
Private/Public Investment Ratio 9:1
TAXES ,
Agency - Tax Increment $ 798.2 million
City — General Fund Revenue $ 624.3 million

T.0.T. (since 1984) $449.6 million

Sales Taxes (since 1984) $138.3 million

Property Taxes (since 1984) $ 36.4 million o
TOTAL TAXES $1.422.5 million
ANNUAL TAXES
Property $ 124.5 million
Sales $ 8.3 million
T.0.T. § 45.1 million
TOTAL ANNUAL TAXES $ 177.9 million
Annual Yield To City 12.3%
Public Improvements/Infrastructure § 4852 million
Housing Units Developed/Assisted 17.674 units

Low/Mod Housing (3,310 units)
Hotel Rooms 9,095 rooms
Office/Retail Space {sq. f1.) 7.92 milhion
JOBS (estimated)

Construction 49.670
Permanent 26.000

City Loan
Repayments/Transfers/Other § 102.7 nullion

The above does not include the many economic benefits generated from businesses and related job gains.
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